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1. Introduction 
XANDOR Plastics are totally committed to becoming the most sustainable plastics company on the planet. 

This approach is ingrained in our business strategy and will become enshrined in all we do. A truly great 
 Company cannot sacrifice our environment for short term commercial gain. Rather, we believe that as a 
 Company aspiring to greatness, we must have a structured approach to delivering sustainability. Such an 
 approach, will:

•Support and encourage our customers on their sustainability journeys

•Minimise our environmental impact

•Inspire our colleagues to act in a responsible manner inside and outside work

•Encourage suppliers to improve their environmental credentials

•Generate better long term returns for our stakeholders
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2. Values 
Our values are at the heart of XANDOR Plastics’Sustainability Strategy and everything we do.

TRUST – Confidence in the reliability of our actions to deliver sustainable outcomes

OPENNESS – Acting with sincerity and being transparent about our impact on the environment and how 
we plan on minimising it.

ENTREPRENEURIAL SPIRIT – Creating sustainable opportunities for change, growth, and business success

AGILITY – Operating with a rapid approach to sustainability challenges and continuously improving our 
 products and services to deliver enhanced environmental benefits to our Stakeholders, Customers, 
 Colleagues and the wider community 

RESPECT – Positive behaviours and actions towards the environment and others for their abilities, 
 qualities, and achievements

ACCOUNTABILITY – Taking ownership and responsibility for the environmental impact of our actions and 
 delivering our sustainability objectives. 
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3. Industry Sector 
The plastics industry has a poor reputation with respect to the environment. Much of this stems from the 
 inappropriate disposal of single use plastic packaging. In many scenarios, well-engineered plastic 
 components provide a solution with the minimum environmental impact, that can be readily re-cycled at 
end of life. 

Examples of minimising environmental impact through plastic use include:

• Plastic components on vehicles, replacing metal components and reducing energy use during vehicle 
manufacture 

• Plastic components on vehicles, reducing weight and hence fuel consumption during the lifetime of the 
vehicle 

• Reusable plastic packaging, that can be used many times and easily recycled at end of life 

• Construction products made from recycled polymers, replacing traditional materials 

Many of these products are already made from recycled polymers and XANDOR Plastics is working with 
suppliers and customers to pioneer novel applications for recycled polymers

XANDOR Plastics will never be involved in the manufacture of single use disposable packaging and will 
always consider the ease of recyclability at the end of life, prior to designing a product for manufacture. 
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5. Carbon Emissions 
We will have net zero emissions by 2039.

Our Project Team have set clear milestones  
and strategies to achieve this.

•50% Net Zero to Energy by 2027  

•100% Net Zero to Energy by 2033

•Net Zero Emissions by 2039

Net Zero to Energy: When the carbon emissions associated with a business’operational energy (scope 1 
& scope 2) on an annual basis is zero and is powered by onsite & offsite renewable energy sources

Net Zero: Balancing the amount of emitted greenhouse gases (scope 1, 2 & 3) with the equivalent emissions 
removed from the atmosphere. This should primarily be achieved through a rapid reduction in carbon 
emissions, but where zero carbon cannot be achieved, offsetting or sequestration should be utilised.

Critical to our approach is minimal use of Carbon Offsetting. XANDOR Plastics believes in reducing emissions 
rather than relying on offsetting alone. Our targets focus XANDOR Plastics on achieving the biggest 
 reductions at the earliest opportunity.

We will be monitoring our progress to net zero using 2019 as a baseline, as it was the last year without 
COVID-19 disruption. Reducing our Scope 2 emissions is central to XANDOR Plastics’route to net zero. 

Scope 1: Emissions that an organisation directly causes and controls

Scope 2: Indirect emissions from imported utilities

Scope 3: Indirect emissions that an organisation causes to occur but does not control

Analysis shows that our Carbon Footprint is mainly driven by the use of electricity, during the manufacturing 
processes. We will utilise renewable energy sources to power our operations. XANDOR Plastics aims to 
 increase our onsite generation of renewable energy. This has been piloted at our Larkhall site, with a 
Wind Turbine and expanded through the use of on site solar generation starting with the  Pickering site .
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In 2021, our Brierley Hill site became the first in the Group to purchase only  
electricity generated only from renewable sources. Other sites will move  
to purchase more electricity generated from renewable sources at the  
next contract renewal

We are switching all our company cars to  
hybrid & electric models. We are  phasing out  
the use of liquefied petroleum gas for our forklift  
trucks, moving them to electric. 

XANDOR Plastics will utilise renewable sources (biomass)  
and heat recovery to reduce the use of natural gas in our  
processes and to heat our sites. 
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6. Packaging 
XANDOR Plastics have established a packaging hierarchy in order to reduce the environmental impact of 
the packaging we handle. Firstly, we will remove any unnecessary packaging from our processes. If this is 
not possible, we will look to introduce returnable packaging for our products. As a final resort, we will ensure 
packaging is recyclable and consider life cycle thinking as a minimum. Some of our traditional packaging 
products may not be easily recyclable, where this is the case, we are working towards finding a sustainable 
solution that ensures the product can be easily dealt with at end-of-life. In order to ensure that intellectual 
rigour is applied to this approach, our NPI (New Product Introduction) processes now include elements to 
ensure sustainable alternatives are prioritised. XANDOR Plastics offers all its customers returnable and 
sustainable alternatives to conventional packaging options.

XANDOR Plastics recognise our responsibility to manage the environmental effects of the multi use 
 packaging products we manufacture. Consideration is given to the impacts our products have on the 
 environment at every stage in the product life cycle. As part of our packaging work stream we have cast a 
closer eye on the life cycle aspects that sit outside our Company. In order to reduce the environmental 
 impact of the raw material we use; we have increased the amount of recycled material in our products.  
All multi use packaging products manufactured by XANDOR Plastics are designed to be fully recyclable at 
end-of-life. 
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XANDOR Plastics have invested in new industrial  
facilities to recycle scrap products on site and  
this  material can now be used in our multi use  
packaging and construction products.

Working with customers, we are taking scrap from 
their production processes and reworking it into 
new production in order to reduce waste. 

XANDOR Plastics will never be involved in the manufacture of single use disposable packaging and will 
always consider the ease of recyclability at the end of life, prior to designing a product for manufacture.
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7. Sustainable Plastics 
XANDOR Plastics recognises that traditional plastics are an environmental issue because they do not 
 biodegrade. As the world moves away from an oil based economy and working closely, with suppliers we 
are looking to turn this massive negative into a positive.

Traditional plastics are a by-product of the cracking of oil to make products like petrol and diesel. XANDOR 
Plastics are contemplating a world where crude oil is not produced in volume. Where will polymers come 
from?

One solution is to make polymers from naturally occurring materials, but many of these are derived from 
foodstuffs and widespread use could be a threat to global food security. Engineering properties of such 
products are also questionable. 

Working with raw material suppliers, XANDOR Plastics are at the forefront of investigations into the use of 
polymers made from waste products originating from bio waste and industrial waste. Innovative chemical 
recycling techniques take waste plastics back to monomers which can then be repolymerised and processed 
as if they were virgin materials.
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Sometimes these recycled plastic molecules can be mixed with products from bio sources to give new 
 polymer mixtures with properties suitable for technical plastics

XANDOR Plastics are currently running production trials on some of these cutting edge polymers which 
promise to be a real game changer and which are likely to be climate positive.

XANDOR Plastics are starting to imagine a world where landfills are mined to obtain polymers for the next 
generation of products!!!
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8. Other Initiatives 
Whilst these workstream address the principle aspects of XANDOR Plastics’environmental impact, our 
drive to be sustainable permeates into all we do.

We are currently investigating ways to facilitate colleagues moving into electric vehicles in a cost effective 
manner. We have electric charging points at most of our sites to encourage customers and suppliers to 
use these vehicles when visiting us. 

We are introducing improved re-cycling on site for employees, particularly for products such as batteries.

 

Our colleagues frequently have their own ideas and initiatives. Our Pickering site is working with the 
 community to develop and host mobile phone apps so people in the community can own areas of the 
town for litter collection. Similarly, the site is supporting a local initiative to re-cycle home dental equipment 
including electric toothbrushes and dental floss. 
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Our sites are proud members of Operation Clean Sweep, a program that helps to prevent pellet loss and 
plastic contamination of marine environments. Our sites are equipped with cleaning stations and information 
boards for employees on pellet loss prevention. 

XANDOR Plastics always follows the waste hierarchy when dealing with waste. Inevitably, our manufacturing 
processes produce waste. We strive to recycle as much of our waste as possible. All of our sites achieve a 
high % of waste recycled. For some waste streams, recycling is not possible. In this case, the waste is sent 
to waste to energy facilities for recovery. Disposal is only used when no alternative solution for the waste 
can be found. XANDOR Plastics has a zero waste to landfill goal.
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9. Summary
In a recent meeting a senior colleague described the grief he received from his children because he worked 
for a Plastics Company and everyone knows that plastics are killing the sea.

XANDOR Plastics will be at the forefront of transforming the reputation of plastics companies. This will be 
the result of real changes in the way that we operate, not through widespread use of offsetting

Through the hard work of our colleagues and in partnership with customers and suppliers we will create a 
business that is Net Zero with a cyclical lifecycle for technical plastics that is as well understood as the 
carbon cycle is for natural products.
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10) Contact 
If you would like more information on the work we are conducting to become sustainable then please do 
not hesitate to contact us on 

info-uk@xandor.com

kontakt@muerdter.de   
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